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Tranche Three Program

*9 schemes in program
* 130,000+ ML capacity
* Funding so far:

e Australian Government $364.27m
e State Government $193.35m

. P90 CAPEX
T3 Scheme - Capital (M)
Don S54.41
Northern Midlands $217.96
Sassafras Wesley Vale Augmentation $124.19
Greater South East Irrigation Project S301.14
Sub-Total $697.70

e Estimated total cost $1.3b
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Northern Midlands

Irrigation Scheme

25,500ML scheme (summer)
(2m3/s)

S217m capital cost

50 irrigators

Construction commenced Aug 24
Delivering water October 2026

1 dam
3 pump stations
2 tanks

155km HDPE pipe
e 80km =1000mm pipe
e >15,000Te of HDPE pipe
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ipelines — Construction Underway
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Poatina Buffer Dam — Construction Underway ....... s
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Wesley Vale / Sassafras
Augmentation

Increasing capacity to 14,860 ML (Summer)
Project budget $124.2m

New scheme replacing old scheme

94 irrigators

Water supply Mersey River, supplemented
by Hydro Tasmania oo

Detailed design complete
Currently working through EPBC approval
Tender to be release June 2025

2 pump stations . J
1 tank ﬁ LN
107km HDPE pipe



Greater South East Project

Project objectives

— Establish a reliable fit-for-purpose
water supply, removing reliance on the

TasWater drinking water supply L I Kempton
— Combine existing Schemes Stages s = X
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— Large negative effects of doing nothing
— Commission 2030 1 odg



Tamar Irrigation Scheme

Scheme to support agriculture and
industrial water

Insufficient agriculture demand for
scheme to proceed without industrial
water

Currently Drafting Business Case — Due
July 2025

3 pump stations
2 tanks
142km HDPE pipe

2 Tamar River crossings
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ENVIRONMENTAL UPDATE
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Our Core Workstreams

Compliance - Ensuring we meet regulatory and
environmental standards.

Projects - Securing environmental approvals for
hew schemes.

Sustainability - Planning for the long-term
viability and adaptation of our schemes.




nvironmental Compliance — what is involve

* Farm Water Access Plans (>867 plans in
place)

* Managing compliance with Water licence
conditions

* Water quality monitoring (>124 sites)
* Groundwater monitoring (13 sites)
*Biological assessment monitoring

* Water quantity monitoring (20+ weirs)




Sustainability Plan

Ensuring schemes designed to
last 100 years;

Being prepared for legislative
changes and Governmental policy
changes;

Addressing long-term
environmental and societal
changes.

Supporting the
achievement of
our strategic
goals through:

Goals

RESILIENT
OPERATIONS
(Maximise Water,
Energy, and Resource

Efficiency)

135

0

Collaborating

partnering to
codesign and and
co-create
solutions

Targets

Achieve Carbon Neutral Operations
by 2030

Achieve alignment with the
Tasmanian Department of Natural
Resources and the Environment
Rural Water Use Strategy.

Two-way
and customer,
stakeholder,

Indigenous
engagement

Fostering
innovation
from people,
technology,
and the
market

functions

Actions

Implement emission reduction
plans for Scope 1 and 2 emissions.

Establish baseline criteria and
alignment to enable ongoing
evaluation of Tasmanian Irrigations
participation and performance
against the Rural water use
strategy.

Review of Tasmanian Irrigation
water quality monitoring and
reporting program efficacy.

INCLUSIVE PRACTICES
(Embrace Inclusion
and Diversity)

CIRCULAR ECONOMY
(Design Out Waste
and Embrace Nature
Positive Outcomes)

Achieve meaningful inclusion and
collaboration with Aboriginal
communities in all Tasmanian
Irrigation projects and ongoing
operations.

Enhance stakeholder transparency
and accountability in relation to
Environmental, Social and
Governance (ESG) matters.

Achieve net gain for matters of
national environmental significance
(MNES) on all Tasmanian Irrigation
Projects.

Increased supply chain
transparency and performance

Develop and implement an
Aboriginal Engagement and
Participation Plan to ensure
meaningful inclusion and
collaboration with Aboriginal
communities.

ESG reporting framework
implemented for TlI Operations.

Development of biodiversity
conservation and habitat
restoration plan for Tasmanian
Irrigation projects.

Develop a partnership strategy to
improve to achieve greater impact
in areas such as education,
outreach, & land conservation.
Development of a waste
management baseline assessment
and supporting management plan
Develop a supplier sustainability
program to guide internal

purchases and decisions

Creating and
capturing
value across

all Tl
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Water Delivery Volume: Budget Comparison to March 2025
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Schemes under 10,000 ML - Delivery Variance to Budget schemes over 10,000 ML - Delivery
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Headquarters Rd Dam

Upper Floods Creek Dam

Rileys Creek Dam
Melrose Dam

Daisy Bank Dam
Rekuna Dam

Upper Galeford Dam
Craigbourne Dam
Sprent Dam

South Riana Dam
Dunns Creek Dam
Frome Dam

Lake Leake Dam
Liffey Holding Dam
Mill Creek Dam
Camden Rivulet Dam
Cascade Dam
Rocklands Dam
Milford Dam
Meander Dam

Southernfield Dam

Total Volume (ML)

137,903
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Current Volume (ML)

59,388



https://app.powerbi.com/groups/me/apps/62e2d4a1-e614-4e61-ae6e-04cbadada48c/reports/0795d242-0395-4f53-a8e5-752f46285ed0/ReportSection884431b36e91bbf534a7?ctid=f3b1a888-cd18-4d3d-98f4-4a7d0be79676&experience=power-bi
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Australian Gridded Climate Data
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Rainfall decile ranges
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e Dryness ongoing across Tasmania and the south-eastern
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Rainfall decile map for March

Australian rainfall deciles

March 2025 March rainfall was below average to very much below average (in the
s e e B o e [owest 10% of Marches since 1900) for:

& Commarmnaaltn of Ausiralin 2025, Buroau of Mabmorchog,

most of Tasmania

*much of south-eastern South Australia

parts of north-western and coastal southern Victoria

small areas of the Top End in the Northern Territory

parts of western, inland and south-eastern Western Australia

Tasmania had its driest March since 2005, with the state area-
averaged rainfall total 51% below the 1961-1990 average.



1 month
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