Tasmanian Irrigation
Pre-Season announcement 2021-22
Snapshot:

Irrigation scheme:

Lower South Esk Irrigation
Scheme

Season opening date:

1 October 2021

Allocation percentage:

100%

Nominal Season length: 150 days
Welcome to your 2021-22 Newsletter.
Thankfully another great start to spring. TI would like to
provide some relevant information and as the season proceeds, we will update you further.

Quality people with skill sets are the key to the success of TI
as well as each and every scheme and TI need high performersto provide you the best outcomes.

Why do we have a nominated Season length?
It comes down to ensuring 95% reliability based on the origiThe IRC has seen a lot of Jobs advertised
nal design, the water source and the operation of the scheme.
It was a raised at this year’s IRC meeting that TI were exterWe have designed a large majority of our schemes to a 95 per
nally seen as top heavy. The IRC noted a lot of jobs were adcent average annual reliability on the basis of the conditions
vertised recently. The IRC was advised that Tranche 3 projects applying at the time reliability was assessed and that the
is where most of the jobs advertisements are related to with- scheme continues to operate as it was originally designed.
in the build area of TI. TI is very mindful of overhead costs
that attribute to some of the Irrigator concerns. However, we
have seen and experienced the consequences of heavy
cutting of staff numbers to simply reduce costs.
This approach has a short lived benefit of cost reduction,
while the medium to long term result is the loss of intellectual
property, individual work loads increase, systems and procedures fail and existing staff are dissatisfied and leave. These
actions and costs are not only tangible, but also contain unforeseen complications that often appear years later and ruminates into a negative culture.
TI Staffing has increased in the finance and commercial areas,
and some of these positions are fixed term contracts. A number of positions have been replacement roles, whilst some are
new to further enhance the capabilities such as, electrical and
mechanical and SCADA control expertise that are integral to
Pricing—Annual Charges
running every TI scheme.
Please find attached the charge rates for the 2020-21 season.
TI are mandated to manage the business efficiently and we
can only do this with quality staff. We have heeded the call
and vastly improved transparency by provided high quality
and solid information such as the detailed budgeting, the new
and improved asset maintenance programs and the overall
performance of the organisation which in turn flows through
to the scheme enabling effectiveness and efficiencies and
allows TI to deliver water in a cost effective manner.
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The 2021/22 pricing has been discussed with your Irrigator
Representative Committee. The Price sheet can be found on
our website.
The Operations and Maintenance charges have increased by
$4.27. The main contributors to this increase is a change in
the dam R&M at $3,250 and the dam surveillance comprehensive dam safety review of $20,000 across 4 years.
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Working Capital
It has been identified through our new modelling program and
an extensive audit on all our schemes, that the scheme’s
working capital balance is well below what is required to be
self-sufficient as we do not receive revenues for 8 to 9 months
(Feb /March) after the beginning of the financial year in July,
although all the scheme costs are paid each month.
Therefore the scheme runs a large deficit for this long period.
TI have a policy that all schemes need to maintain a working
balance equivalent to 12 months of expenses to meet its
ongoing commitments. This scheme does not, and is a long
way short, and needs to be rectified over the next 3 - 5 years.
A short to medium term strategy needs to executed in order
to build up the working capital balance.

TI is prohibited to use other external sources of funds to
finance and fund the scheme’s operational activity. Saying
this, and in the meantime, TI will continue to support and
assist in subsidising the scheme, until it can support itself.
Have your contact details changed?
If any of your contact details have changed, please advise us
as soon as possible at enquiries@tasirrigation.com.au.
Repairs & Maintenance in 2021/22
•
LV Switchboard Inspection, thermography & VSD clean
•
Vermin and vegetation control
•
Property Outlet maintenance
•
Vermin control

As you are aware, all schemes are “ring fenced” and must be
self-funding and they must not rely on TI’s group finances and
Have you seen the new updated website? It is now your first
point of reference. Check it out at; www.tasirrigation.com.au

Scheme Contacts
Irrigator Representative Committee:
Ben Grubb

0407 973 905

grubb.fernhill@gmail.com

Bill Chilvers

0409 186 033

billchilvers@gmail.com

Helen Baille

0419 559 119

helen@kelsosheep.com.au

Jan Hamilton

0418 218 092

jan@twosheds.com.au

0447 803 692

Scott.williams@tasirrigation.com.au

Scheme Operator:
Scott Williams

This newsletter contains information of a general nature and reasonable care has been taken to ensure accuracy at the time of publication.
Scheme details and policies may change and individual circumstances may vary. This newsletter should not be relied upon as a basis of individual decision-making. For more information and details regarding the articles in this issue, please contact:
Tasmanian Irrigation Pty Ltd, PO BOX 84 Evandale, TAS, 7212.
Ph: 03 6398 8433 www. tasirrigation.com.au
If you would prefer to receive this newsletter via post please contact us at Enquiries@tasirrigation.com.au.
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Lower South Esk Irrigation District
Charge rates: 2021-22

In-season annual charges for water entitlements
2020-21
($/ML)

2021-22
($/ML)

Change ($)

Change (%)

Fixed charges*
Operation & maintenance charge
Asset renewal levy
Storage charge**
Total

$
$
$
$

30.56 $
7.34 $
1.29 $
39.20 $

34.83 $
7.49 $
1.32 $
43.64 $

4.27
0.15
0.03
4.45

14.0%
2.0%
2.3%
11.3%

Variable charges***
Milford Dam (all areas)

$

23.93 $

23.61 $

(0.32)

(1.3%)

* Fixed charges: payable on current entitlement holdings on the opening day of the irrigation season.
** Storage charges: a fixed charge to replenish storage losses in the scheme, such as evaporation.
*** Variable charge: payable on water that is supplied to you during the irrigation season/delivery period.

Excess water charges - for unauthorised use of additional volume
Excess Water Charges*
Milford Dam (all areas)

$

2021-22
($/ML)
150.00

* Excess water charges: payable for each additional megalitre (or part of a megalitre) of water taken, in addition to your authorised volume
under your water entitlement, during the irrigation season. These rates have been set within the By-Laws for your scheme.
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Interest for late payments
In accordance with the by-laws for the district, Tasmanian Irrigation may issue interest charges when payment is not received within the
standard terms of each invoice (30 days). This will be charged at the rate two per cent (2%) per annum above the 3 month Australian Bank Bill
Swap Bid Rate (BBSY).
You will be unable to trade your water entitlements if your account is in arrears.
Tasmanian Irrigation understands that on some occasions our customers may experience times of financial hardship due to circumstances
outside of their control. As such, you may choose to apply for a payment plan under our Financial Hardship Policy.

Other charges
Permanent transfer application fee
Limited term transfer application fee
Short term transfer application fee
Registration, transfer, variation, or discharge of security interest
Copy of water entitlement extract

$
$
$
$
$

77.00
77.00
77.00
33.00

Including GST
Including GST
Including GST
Including GST
Including GST

Further information:
Water charges are levied by Tasmanian Irrigation to recover the costs of operating, maintaining and administering irrigation districts.
In all irrigation districts, a Fixed Charge is levied on the volume of your irrigation right holdings on the first day of the irrigation season
and is payable regardless of whether water has been consumed.
The Fixed Charge can have up to three components:
> Operation & Maintenance charge recovers the costs for running the scheme which don't normally change materially with
the volume of water supplied during a season. This includes costs relating to employment of scheme operators, motor
vehicle costs, maintenance, telemetry, compliance, administration, finance and insurance.
> Asset Renewal Levy makes provision for major asset repairs and replacements required to ensure the continuing
operation of the district.
> Storage Charge (some districts): recovers costs of pumping any evaporation or seepage losses into the main water
storage.
Most irrigation districts also include a Variable Charge which is levied on the volume of water ordered or consumed by each irrigator, to
recover electricity costs for pumping and water purchase costs incurred by Tasmanian Irrigation. The variable charge is based on the
cost to deliver water to the various charge zones. Variable Charges are invoiced following the end of the irrigation season or delivery
period.
Excess Water Charges can be avoided entirely by ensuring you have sufficient allocation:
> Monitor your usage (contact your Scheme Operator if you require assistance).
> Contact us if you have any questions about your allocation, trading or usage.
> Trade any required additional allocation. We are unable to accept retrospective trades.
To assist buyers and sellers of water entitlements with establishing trading connections, Tasmanian Irrigation provides a free Water
Trading Notice Board on our website. This allows parties to advertise their interest in buying, selling or leasing water entitlements. You
can access the Notice Board via Tasmanian Irrigation's website: www.tasirrigation.com.au.
All annual water charges are retained within the separate irrigation schemes to be used for the benefit of the irrigators.

If you have any questions, please contact our office on 03 6398 8433 or enquiries@tasirrigation.com.au.
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