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Q: How did the project evolve? 
Tasmanian Irrigation (TI) currently supplies irrigation water to 256 landowners in the three South 
East Irrigation Schemes (SEIS) – South East Irrigation Scheme Stage One – 80; South East Irrigation 
Scheme Stage Two – 96; and South East Irrigation Scheme Stage Three – 80.  

South East Irrigation Scheme Stage One 
SEIS Stage One was completed in 1986 with a capacity to supply 2,650 megalitres (ML) of water each 
year to horticultural, viticultural, orchard and other high value uses in the Coal River Water District, 
which extends along the Coal River Valley to Colebrook, Campania, and Richmond. The 12,500 ML 
Craigbourne Dam collects water from the Coal River and Craigbourne Creek, which is released into 
the Coal River and then pumped through three pump stations and 11.5km of pipeline.  

South East Irrigation Scheme Stage Two 
SEIS Stage Two commenced operations in May 1992 with a capacity to supply 1,980 ML of water to 
the Richmond, Dulcot and Cambridge areas. Water is sourced from TasWater, pumped into the Daisy 
Banks Dam and delivered via approximately 30km of pipeline throughout the district.  

South East Irrigation Scheme Stage Three 
SEIS Stage Three was opened in October 2015 to provide up to 3,000 ML of summer irrigation water 
to agricultural, horticultural and viticultural enterprises around the townships of Tea Tree, 
Campania, Orielton, Pawleena, Penna, Sorell and Forcett. Water is sourced from the River Derwent 
by TasWater and delivered via 85km of pipeline and a 200 ML holding dam near Rekuna.  

The reliance on treated water from TasWater for irrigation purposes for SEIS Stage Two and SEIS 
Stage Three has been a long-held concern for Tasmanian Irrigation due to the rising cost of the 
water, competing pressures for supply and uncertainty of supply during dry seasons. TasWater has 
forecast a substantial increase in water charges over the next five years, which would lead to 
significant irrigation water cost rises for farmers.  

As a result, Tasmanian Irrigation has been working on a long-term strategy to secure an alternate, 
reliable and fit-for-purpose water source that can provide additional irrigation water to existing and 
new irrigators, interconnect all three schemes and standardise entitlement contracts. 

This has led to the Greater South East Irrigation Scheme being identified as one of the priority 
Tranche Three irrigation initiatives. 

 

 



 

   

 

Q: How has the community been involved? 
Tasmanian Irrigation has engaged with the community throughout the life cycle of this proposed 
irrigation scheme augmentation and expansion to date: 

• Ongoing meetings and discussions with existing irrigators and irrigator representative 
committees; 

• Community meeting December 2019; 

• Expressions of Interest launched February to March 2020; 

• Regular project update meetings with the project working group appointed February 2020, 
which includes members of the existing Irrigator Representative Committee; 

• Integration workshops for SEIS Stage One and SEIS Stage Two from September to December 
2021; 

• Project newsletter updates; and 

• Preferred Option Design launch June 2022. 

This communication and consultation have been designed to: 

• Give an update on the project progress; 

• Inform the community on the Preferred Option infrastructure Design and associated water 
entitlement and operational pricing;  

• Highlight the potential scheme benefits to existing and new stakeholders; 

• Ascertain demand for water in the area; 

• Explore opportunities to increase Expressions of Interest; 

• Understand and address the community’s concerns; and 

• Gather feedback and suggestions on the scheme. 

Tasmanian Irrigation has held regular progress update meetings with the project working group, which 
has in turn has communicated this back to the landowners.   

 

 

 



 

   

 

Q: Is the Preferred Option Design based on real demand? 
Expressions of Interest closed in March 2020 with 27,000 megalitres of annual demand registered by 
landowners.   

This result shows overwhelming support from stakeholders that Tasmanian Irrigation should 
continue investigating the development of a scheme in the district. 

Actual demand will be determined during the Water Sales process when landowners are invited to 
contractually apply for water entitlements. 

 

Q: What studies have been undertaken to develop the Preferred Option Design?  
To ensure the proposed augmentation is environmentally sustainable, economically viable and 
supported by the local community, the following pre-feasibility studies have been undertaken: 

• Survey irrigators in the district to establish water demand; 

• Establish Expressions of Interest for the proposed scheme; 

• Socio-economic study to establish increased benefits and cost attributes to the project; 

• Enterprise Mix and Margin report;  

• Environmental desktop assessment; 

• Aboriginal heritage desktop study;  

• Consultation with Hydro Tasmania; 

• Preliminary scheme design and cost assessments; and 

• Constructability reviews.  

 

Q: Where will the scheme water come from? 
The Preferred Option Design proposal sources water directly from Lake Meadowbank and pumps it 
over Back Bluff via two pump stations. The water is then gravity fed to the South East area and 
existing networks.  

 

Q: Is there additional storage dams in the proposed scheme? 
The proposed scheme draws directly from the significant Meadowbank Dam on the Derwent River, 
which provides a secure and reliable source for the scheme.  

 



 

   

 

Q: How will water be distributed? 
The Preferred Option Design for the Greater South East Irrigation Scheme is: 

• To source water from Lake Meadowbank via two pump stations; 
• Construct a rising mainline over Back Bluff to an elevated tank and a long falling mainline to 

the existing Tea Tree pump station location, which then supplies the existing South East 
Stages Two and Three and a pipeline that will service the Coal River Valley; 

• The extension into the Coal River Valley aims to provide an alternative for the existing South 
East Stage One irrigators to convert their existing river entitlements to a piped supply and to 
provide options for new demand in the area;  

• Construct and / or augment pipelines in the existing Stages Two and Three schemes to meet 
increased demand; and 

• New pipeline spurs will also be constructed to service Gretna, Elderslie, Broadmarsh and the 
back Tea Tree area, and provide additional water to  Stages Two and Three. 

 

Q: What is the delivery capacity of the scheme? 
The scheme is designed to deliver 41,000 ML, including 28,500 ML in the summer season and up to 
22,000 ML in the winter season.  

 

Q: What does 95 per cent reliability mean? 
Reliability is defined as the sum of the annual allocation of water that is available from the supply in 
each irrigation season during the 100-year period, divided by the sum of the annual volume of water 
that is contracted to be supplied under the irrigation rights over that same period.  

It means that over the 100-year life of the scheme, an average allocation of not less than 95 per cent 
will be made without an annual allocation greater than 100 per cent being made in any one year. Two 
examples of this are:  

• Over 100 years, a 100 per cent annual allocation being made over 95 years and a zero per cent 
annual allocation being made in the remaining five years; or  

• An annual allocation of 95 per cent being made every year for 100 years.  

 

Q: Can you guarantee the quality of the water to be provided 
Tasmanian Irrigation is committed to providing reliable, cost-effective and fit-for-purpose raw 
irrigation water to all schemes that are designed and constructed around the State.  

The water for the Greater South East Irrigation Scheme, extracted directly from the Derwent River at 
Lake Meadowbank, is suitable for irrigation purposes.  

 

 



 

   

 

Q: Will additional water be available for existing South East irrigators in Stages One, Two and 
Three? 
Yes, Tasmanian Irrigation strongly encourages all irrigators who wish to participate to apply for 
water entitlements during the Water Sales process.  

 

Q: What is the life expectancy of the scheme? 
Tasmanian Irrigation will continue to work closely with the South East Irrigator Representative 
Committee to develop a scheme that is designed to last 100 years and deliver water at an average 
annual reliability of greater than 95 per cent.  

 

Q: When will water be delivered? 
Tasmanian Irrigation has forecasted scheme completion by late 2026. However, this ambitious target 
depends on a number of factors including achieving the minimum irrigator contribution threshold 
during Water Sales, submission of the project business case by December 2022 and award of 
construction tenders mid-2023. 

 

Q: What is the minimum amount of water I can purchase when Water Sales open? 
The minimum purchase volume is 10 megalitres (ML) with five ML increments for volumes above 10 
ML. Tasmanian Irrigation encourages landowners to determine current and future use of water and 
the area of land to be irrigated when considering purchasing water. 

 

Q: If my property is not currently included in the current concept design, can I still apply for a 
water entitlement during Water Sales? 
Yes. Tasmanian Irrigation would strongly encourage all landowners that wish to participate in the 
scheme to provide feedback about the Preferred Option Design and apply for water entitlements 
during the Water Sales process. Tasmanian Irrigation will assess all applications and accept as many 
as practical and viable. 

 

Q: Will there be an opportunity to purchase winter water?  
Yes, water entitlements are offered in the winter season which is from April to September.  

This will mean that there will no longer be general availability water as we will have two distinct 
seasons that cover the entire year.  At this stage, winter water is not offered to the Gretna area.   

However, it may be available in the future if there is demand 

 



 

   

 

Q: What is the one-off up front capital cost to buy water? 
The price of water entitlements is proposed to be: 

• New summer Entitlements for the South East area $3,500 per ML; 

• New winter Entitlements for the South East area $1,850 per ML; 

• New summer Entitlements for the Gretna area $1,650 per ML; and 

• Stage One irrigators are offered the opportunity to convert their Coal River entitlements to 
the piped supply for a flat rate of $1,950 per ML.  

 

Q. What deposit do I have to pay? 
Upon applications during the Water Sales period, you will be required to pay a non-refundable 
deposit of 10 per cent (two per cent on application and eight per cent on notification of public 
funding commitment), with the balance payable once the scheme has been commissioned. 

 

Q: Will there be ongoing costs?   
Yes. Water entitlement holders will be required to pay a series of annual water charges, which 
comprise fixed, asset replacement levy and variable charges. 

The Fixed Cost: is set to recover the fixed costs associated with operating and maintaining the 
scheme these costs included employee entitlements, vehicles, plant and equipment, routine 
maintenance, administration, finance, insurance, and compliance with regulatory requirements such 
as environmental compliance.   

An Asset Renewal Levy (ARL): is charged to cover the refurbishment of the infrastructure, which will 
enable the scheme to be operational for at least 100 years. 

Both the fixed cost and ARL are charged based on water entitlements purchased and not on the 
actual water used in the season.  

 

 

 

 

 

 

 

 



 

   

 

Fixed and Asset Renewal Levy 

Forecast Fixed Charges for the Greater South East Irrigation Scheme 

Area Charge Description Charge 

$ per ML for each season 

South East Operation and Maintenance charges  $86 

Asset Renewal Levy $70 

Storage Charge $0.26 

Gretna Operation and Maintenance charges  $86 

Asset Renewal Levy $39 

 

The Variable Cost: is the cost of pumping and cost of water paid to Hydro Tasmania. These costs are 
charged on the volume of water used in a season: 

Forecast Variable Charges  

 Summer delivery period 
(October to March) 

$ per ML 

Winter Delivery Period 

(April to September) 

$ per ML 

Gretna Area $72 Not available 

South East Area $127 $142 

Shrub End Pump Station (existing 
Stage Three) 

$166 $191 

Table Hill Pump Station (existing 
Stage Three) 

$157 $180 

 

Q: Do I have to pay annual charges if I do not use water? 
You will be required to pay the fixed charges on your entire water entitlement holding each season, 
regardless of whether you use water or not.  

 



 

   

 

Q: In purchasing water entitlements would I be buying a share in the infrastructure? 
No. The infrastructure constructed as part of the scheme will remain the property of Tasmanian 
Irrigation. Water entitlements are rights to a supply of water. They are rights to have an allocation of 
water made available during each irrigation season and rights to have that water delivered during 
the irrigation season within a nominated zone of the scheme at a constant daily flow rate.   

 

Q: What will my flow rate be on the proposed scheme?   
For every one ML purchased, an irrigation right with a volume entitlement of one ML and a 
corresponding seasonal delivery right with a flow rate entitlement of 0.0067 ML / day will be issued 
on completion.   

The flow rate conversion is based on a 150-day equivalent delivery period (i.e. 1 ML / 150 days = 
0.0067 ML / day). The actual delivery period is 180 days for the summer and 185 days for the winter 
season, except for the Gretna area, which is not initially being offered a winter season.  

For example, if you purchase 75 ML in the scheme then your flow rate would be 75 x 0.0067 = 0.5 
ML per day.  

To be able to receive water at a greater rate than your flow rate entitlement, you will be required to 
trade flow rate with other irrigators within your trading zone. To facilitate flow trading on the 
scheme, outlets will have the capacity to deliver at least three times your flow rate. However, this is 
relevant to the pipe capacity in the area.  

 

Q: Can I receive my water at an increased flow rate? 
Yes, this can be done by trading or by a rostering arrangement with other irrigators. At 
commissioning, the property outlet will be commissioned to deliver the purchased flow rate. A 
change in flow rate is likely to require adjustment by the scheme operator, either manually or via 
telemetry if fitted. 

 

Q: What will my water pressure be like?   
The minimum pressure warranted under the water entitlement contract is 5mtrs head (50KPa or 7 
PSI). However, the actual pressure experienced through the scheme may be higher depending on 
the proximity of the outlets and the relative height of the outlet in the landscape. 

It can also vary depending on where and how much water is being taken elsewhere in the scheme.  

 

Q: What are water trading zones?  
Water entitlements in the scheme will be tradeable subject to the water delivery capacity limits of 
the infrastructure.  Zones identify parts of the scheme where water can be traded and include all 
infrastructure located directly upstream of the zone with is required to deliver water to the zone.  



 

   

 

In general terms what this means is that an irrigator close to the supply source for the scheme (i.e. a 
pump station or balance tank) will typically be in a better position to purchase water through trading 
as the size of the pipeline is larger and closer to the supply source.  

An irrigator located near the end of the scheme or at the end of a pipeline is typically in a better 
position to sell water through trading as water has had to pass through several zones to reach the 
end of the scheme or the end of a pipeline.  

However, their purchasing options will be more limited as the diameter of the pipeline reduces as it 
gets closer to the end of the scheme.   

 

Q: Do I have to pay for an outlet to be installed? 
No. As part of the sale of water entitlements, Tasmanian Irrigation will install one property outlet for 
each parcel of contiguous (adjoining) land that is operated as the same business. Each property 
outlet supplied as part of the sale of a water entitlement will be capable of delivering at least three 
times the purchased flow rate, subject to any capacity constraints of the pipeline to which an outlet 
joins.  

 

Q: Can I upsize the outlet or buy an additional outlet? 
Yes. Additional property outlets or property outlet upgrades may be purchased from Tasmanian 
Irrigation if required. Applications are to be submitted as part of the Water Sales process and 
certainly prior to tendering for construction. Additional costs for the irrigator are likely to apply if 
finalised through tender or construction.  

 

Q: What is a Farm Water Access Plan (Farm WAP)? 
All properties receiving Tasmanian Irrigation (TI) water from the Greater South East Scheme must be 
covered by a Farm Water Access Plan (Farm WAP). 

Farm WAPs are required to demonstrate that the use of Tasmanian Irrigation water is sustainable 
and complies with Australian and Tasmanian Government requirements.  

The plans address soil, water, biodiversity values, risks on the property and specify best 
management practices to manage environmental risks associated with irrigation. 

Farm WAPs are completed by pre-qualified independent consultants and are quality assured by 
Tasmanian Irrigation to ensure consistency and appropriateness. For cost efficiency, Tasmanian 
Irrigation can assist with the preparation of maps and baseline information required to develop your 
Farm WAP and provides a batch process to engage available consultants.  

 

 



 

   

 

Q: When should I get a Farm WAP? 
A Farm WAP will be needed in time for water to be delivered through your property outlet. 

 

Q: Can Tasmania Irrigation assist with the preparation of Farm WAP? 
Tasmanian Irrigation is able to help facilitate the completion of Farm WAPs or alternatively a 
complying Farm WAP may be procured individually.   

 

Q: How much will the scheme cost to build? 
The estimated capital cost of the project is $408 million, with a private contribution of $88.7 million 
raised through Water Sales. Tasmanian Irrigation will develop a business case to seek the significant 
funding contribution from the Australian and Tasmanian Governments. 

 

Q. How will the pipeline be constructed?  
Pipes are laid underground wherever possible, and a nominal 30m construction corridor will be 
required for installation. However, this width may not always be required and can depend on pipe 
diameter and ground conditions.  

The construction corridor requirements will also vary with different land topography and land use, in 
particular the ground conditions, the type and stage of cropping and vegetation encountered. The 
methods used in pipeline excavations ensure that topsoil is replaced on the surface of the disturbed 
soil and installation is followed by a vegetation rehabilitation program. Erosion and sediment 
controls are used to minimise any environmental harm from pipeline installation works. 

 

Q: What easements will be taken to construct the pipeline? 
Easements are generally not acquired for the installation of buried irrigation pipelines. Tasmanian 
Irrigation does acquire land or easements for major infrastructure such as pump stations, balance 
tanks and larger infrastructure. The preferred method of acquisition will be through negotiation with 
affected landholders. 

 

Q: What if I do not want infrastructure on my land? 
Wherever possible, the infrastructure will be located to service participating landholders. However, 
it may be necessary to cross land belonging to people not participating in the scheme. Tasmanian 
Irrigation’s aim is to work with land owners to develop an agreed pipeline alignment for the scheme. 
Tasmanian Irrigation also works within the bounds of the Irrigation Clauses Act 1973 (ICA). The ICA 
provides the right of entry to construct and maintain the water supply and related infrastructure 
without the need to create an easement over the certificate of title and provides a mechanism of 
compensation where appropriate.  

 



 

   

 

Q: Who will manage the scheme once it has been constructed? 
The scheme will be managed by Tasmanian Irrigation and a ‘Scheme Operator(s)’ will be appointed 
to the scheme. As this scheme is an augmentation and expansion of an existing scheme, there are 
already Scheme Operators in place. 

 

Q: What happens next?  
The next stage in the process is to complete the public consultation process and determine if there 
are any changes to the Preferred Option Design.  The project will then proceed to Water Sales.   

Water Sales is where we invite irrigators to commit contractually to purchasing entitlements and / or 
to confirm the transfer details of their existing entitlements to the new scheme.  

This process secures the private sector commitment to the project, which then facilitates 
development of a robust Business Case. Approval of the Business Case by the Australian and 
Tasmanian Governments is required to secure a funding commitment for the project. Tasmanian 
Irrigation needs to complete on-ground surveys, which are required to support a Business Case.  
However, we still need to understand the community’s opinion on the proposed scheme to 
complete our recommendations. 

Subject to Government approval being received for the Business Case and funding being secured, 
the project will then proceed through the detailed design and approvals phase, ready for tendering 
out for construction. Following construction completion and commissioning, the scheme will then be 
able to deliver water to water entitlement holders.   

 

Key Milestones for Greater South East Project are shown in the table below.  

Milestone Expectation1 

Preferred Option Design Launch  June 2022 

Public Consultation Period  July 2022 

Water Sales Early August to late September 2022 

Business Case Report Submission December 2022 

Construction Tender Award  Late 2023 

Completion and First Supply Segment One Late 2026 

 

 
1 Dates listed are guides only at this stage and will be confirmed post Water Sales and detailed design phases. 



 

   

 

Q: How can we source further information about the project?  
Tasmanian Irrigation will be communicating directly and regularly with irrigators throughout the 
South East region, as well as providing updates via our website www.tasmanianirrigation.com.au 
and through the media.  

Regular updates are also provided on the Tasmanian Irrigation Facebook page. Any member of the 
community is welcome to contact Tasmanian Irrigation directly if they have specific inquiries.  

 

Q: Can I provide comments on the Preferred Option Design?  

Yes. We are seeking your feedback on the Preferred Option Design. A feedback form is included in 
your information pack and on the Tasmanian Irrigation website. If you wish to provide comment on 
the Preferred Option Design, please complete the form and return it to Lorrienne Lyte, Project 
Manager: 

Email:      GSEIS@tasirrigation.com.au 

 

Mail:       Tasmanian Irrigation  
PO Box 84 
Evandale, TAS 7212 

 

Directly:   During the drop-in sessions; or to  

Tasmanian Irrigation  
Level 2, Terminal Building, Launceston Airport  
Western Junction TAS 7250 

 

Tasmanian Irrigation sincerely thanks landowners and irrigators in the South East region 
for their support on this exciting irrigation project, and we look forward to working closely 

with you to ensure the Greater South East Irrigation Scheme is one that all Tasmanians 
can be proud of. 

 

Contact  

Lorrienne Lyte, Tasmanian Irrigation  Greater South East Irrigation Scheme Project Manager  

Ph: 0418 846 369 
Email: lorrienne.lyte@tasirrigation.com.au 
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