
 
 

Tasmanian Irrigation / Irrigator Representative Committee Meeting: Greater Meander Irrigation District 

Date: Monday 2 July 2018, 2.00 pm – 4.00 pm 

Location: Deloraine Office, Mole Creek Road 

Present: Ken Lawrence (Chair), Michael Cresswell, David Cresswell, Greg Gibson, Nicola Morris, Mike 
O’Shea, Andrew Kneebone, Dean Anyon, Brett Bennett, Anna Graham. 

Apologies: Nigel Brock, Tim Schmidt. 

 
Minutes 

1. Previous meeting minutes accepted. 

2. Outstanding action regarding detail of Meander Mini Hydro & Dam loans is addressed later in 
the meeting. 

3. Andrew introduced himself as the new GM Water Delivery & Infrastructure and with Nicola, 
outlined other changes to the Water Delivery team. 

4. Mike presented the scheme summary and asked for any feedback on the information provided.  

 Nicola explained the reduction in scheme capacity from 36,000 ML to 28,800 ML, which 
was a decision made by the TI Board to reflect the likely volume of water to be sold 
along the Meander River where the existing capacity remains. The debt which is 
attached to this scheme is currently under review with Treasury. 

 The IRC asked why the debt isn’t already paid off since the current water sales of 25,941 
ML exceeds the original capacity of 24,000 ML. 

ACTION: TI to confirm how much of the debt has been paid down by water sales to date I 
think action should be confirm volumes at commencement and how changes were made. 

 Under existing conditions, TI is unable to commit to additional water sales on any of the 
pipeline schemes. Work is continuing to determine the capital cost required to upgrade 
the systems to allow additional delivery, because there is demonstrated demand for 
additional water on all of the four pipeline systems. 

ACTION: TI to discuss options for scheme improvements with the IRC as soon as 
investigations are complete (expected by September). 

 IRC noted that an irrigator had commenced discussions with Owen about transferring 
200 ML from Rubicon onto Quamby. This is not likely to proceed due to physical 
limitations of the Quamby pipeline. If the IRC receive any further queries regarding this, 
they can refer these to TI management. 

Brett presented an overview of the operation of Greater Meander during 2017-18: 

 Major works included apron repair downstream of the dam, piezometer data loggers 
and CCTV at the dam which should reduce the number of physical inspections required, 
a new motor and pump refurbishment at Hagley Pump Station, SCADA (controls) 
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upgrades, low flow pump for Hagley, performance testing at Quamby Pump Station, and 
a low flow pump at Rubicon Pump Station.  

 Vandalism at Meander Dam continues to be an issue. 

 Controls at the Rubicon Pump Station are old, based on pump speed instead of pressure. 
Aim to upgrade this in the coming year. 

 Watercourse delivery (mainly Quamby Brook and Western Creek) continue to be difficult 
to manage. Aim to install remote readers on the bigger users to allow better monitoring 
in these systems. During 2017-18 around 400 ML was delivered into Quamby Brook 
which was not picked up by the irrigators, and therefore is an unrecovered cost. 

 IRC suggested that it might be worthwhile investigating an option to extend the Quamby 
Pipeline, to avoid requirement to deliver via Quamby Brook. 

ACTION: TI to revisit original proposal of extending the pipeline in Quamby. 

 Flow meters at Hagley and Quamby Pump Stations are due to be replaced in the coming 
year. These meters provide key flow information that controls the pump operation. 

 Cheshunt Drain system requires significant works to bring the channels up to an 
acceptable standard. 

5. Draft financial information for the Meander scheme and Mini Hydro tabled, with line by line 
commentary made by Mike. 

 Noted that this is draft, with the end of financial year processes underway now. 

ACTION: TI to provide ARL, engineering & environmental cost item details on this report. 

 High professional services are largely result of dam safety activity (geomorphology 
surveys). Meander Dam is in the Extreme Risk category under the ANCOLD1 guidelines, 
so requires a high level of monitoring. TI continues to collect significant data to try to 
better manage the dam safety requirements. 

 Higher employee benefits costs are the result of internal engineering resources for the 
pipeline capacity investigations. 

 Rent for the office in Deloraine is shared between a number of northern schemes. 

 TI has an ongoing project to review the basis of rates/land tax being applied. This is not 
expected to be resolved quickly. 

 Meander Mini Hydro distribution is outlined in detail in the meeting papers. The 
distribution to the Meander scheme includes a component of Asset Renewal Levy for 
the Meander Dam, and also a share of specific dam costs (consultants, monitoring, 
insurance). 

 Indirect expenses (admin overheads) are allocated 25% to the Water Delivery business, 
with the rest funded from Build. Administration and Operation Overheads are allocated 
across schemes based on number of customers and volume of water in each scheme.  

                                                           
1 Australian National Committee on Large Dams 
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 IT costs relate mainly to SCADA/telemetry. Ajentis have been decommissioned. 

 The cost to install a low flow pump at the Rubicon Pump Station is being recovered from 
the berry operation which requested the installation. 

Meeting then discussed item 9 on the agenda (Meander Mini Hydro). 

9. Nicola talked through the meeting paper which shows the Meander Mini Hydro revenue, 
distributions, and loan balances. Also included are the Meander Dam loan balances. 

 IRC noted that they thought the loans would be paid off sooner. 

 This information will become available on the new TI website. 

ACTION: include up to date information about the Meander loan balances on the new 
website. 

Meeting then discussed item 6 on the agenda (Draft Budgets & Pricing). 

6. Nicola presented the draft budget information, noting that work is still being done to try to limit 
increase in the cost of electricity and water purchases. 

 Annual Fixed Charges are set to reduce by 3%. 

 The electricity retailer has indicated a likely extension to the electricity rebate which was 
applied during 2017-18. This is expected to be confirmed in the coming weeks. 

 Pricing will not be announced until the electricity rebate has been confirmed. 

 TI has applied for some grant funding to offset some of the legacy dam safety costs. 

 Major ARL expenditure includes works on the Cheshunt Drains, and new flow meters at 
Hagley and Quamby Pump Stations. 

 Asset Renewal balance is around $250k, with surplus cash in the scheme of around 
$750k. Some of this cash may be used for scheme improvements, to expand the delivery 
capacities in the pipelines and enable additional water sales.  

ACTION: TI to discuss with the IRC the options for scheme upgrades and the associated 
cost, including options for funding and any impact on operational cost of delivery.  

7. Anna explained that there are a lot of queries received regarding fixed charge invoices which are 
sent in January, when they are based on entitlement holdings on the first day of the season. IRC 
advised that TI could raise the invoice on the first day of the season, and allow extended 
payment terms to January.  

8. Nicola explained that scheme By-Laws are now available, and can be viewed on the TI website. A 
hard copy will also be available at the Deloraine office. 

Agenda item 9 was discussed earlier in the meeting. 

10. Mike explained that there are significant costs involved with bringing the Cheshunt Drains up to 
an operable standard, and that there will be ongoing costs to maintain the system at this level. 

 There is no charge rate specific to the Cheshunt Drain users. They are charged the same 
rate as other Meander River users. 
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 TI will need to do some work to determine the physical capacity of the Cheshunt Drain 
system. 

 Differential charge rates will require discussion with the IRC and the Cheshunt users. 

 Around 40% of delivery into the Meander River is taken via the Cheshunt Drains. 

 IRC suggested that the cost of bringing the Cheshunt Drains up to an operable standard 
can be met by the scheme, but cost of ongoing maintenance should be borne by the 
users of the Drain. 

ACTION: TI to prepare some options for differential pricing to be discussed with the IRC 
and Cheshunt Drain users. 

11. Other Business 

 Nicola explained that an updated website will be available in the next month. This has 
been a cost-effective exercise, aiming to improve the accessibility of information. 

 


