
 

Tasmanian Irrigation / Irrigator Representative Committee Meeting:  

Lower South Esk Irrigation District 

Minutes 

Date: 2pm, 2 July 2019  

Location: Tasmanian Irrigation Boardroom 

Attendees: Andrew Kneebone, Fiona Buckingham, Anna Graham, Scott Williams, Bill Chilvers, Ben 
Grubb, Jan Hamilton, Helen Baillie 

Apologies: Knox Heggarton, 

 

1. Previous meeting minutes accepted. 

2. Previous meeting actions: 

 TI to recalculate the potential Annual Variable Charge rate at the end of August 

Done. Delay final pricing to enable consideration of flood take. Will do this again this year 
with final pricing distributed to scheme members before season opening. 

 TI to provide some information to enable Scott and Bill to perform some “whatif” scenarios 
for the dam fill program, and the impact on Annual Variable Charge pricing 

Done. Gives options of off-peak or 24-hour pumping and paying for water versus free. Pump 
capacity set at 100 ML/day which can change depending on the level of the dam. The model 
gives an indicative impact on price.  Makes some big assumptions so won’t be precise, but 
does give a good indication of price impact under different scenarios.  

ACTION: Circulate model to wider IRC with updated cost inputs. 

 TI to provide committee with information about DPIPWE interim cease to take conditions 

Provided after last meeting.  

 TI to try to obtain prior year comparatives for future financial reports  

Looking to provide for future reports  

 TI to review costs in R&M to see whether they can be funded from ARL 

Review done. 

 TI to provide more information about the application of the Energy Rebate and the impact 
on the variable charges 

TI confirm there was not a huge impact - energy rebate capped wholesale price.  Electricity 
contract charges this are more favourable than last year. 

 Circulate a reminder to all irrigators of the expectations of the Farm WAPs , and explaining 
what a Farm WAP Audit will require 

Sent with pre-season announcement last year. IRC suggests send out again. 

ACTION: Send farm WAP info with preseason info 
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 TI to investigate options to fund some dam safety activities from the Asset Renewal fund 

No progress on asset management plans as yet will be discussed in more detail later, but TI 
confirms should be used for renewal of assets not maintenance.  

 A copy of the by-laws to be attached to the minutes to circulate  

Done and on website.  

 TI to prepare formalised guidelines to remind irrigators of the obligations around ordering 
water, including the set time for releases. 

Ordering has been much better this year. 

 TI to investigate potential unauthorised use of water from Milford Dam for testing at the 
bauxite mine site during the year. 

TI confirms that an investigation was done and there were small volumes taken which were 
not authorised.  The mine apparently arranged for a temporary water allocation from South 
Esk River but took from dam instead. TI still pursuing this via DPIPWE. 

3. Scheme summary: 

KEY NOTES 

 Good season, no major issues with ordering this year.  

 Kept irrigators informed when close to allocation. 

 Flood take with143 ML harvested in December.  

 Around 4,300 ML delivered, more than budget. 

 Everyone who wanted water got what they wanted, desipite not all available entitlements 
used. 

 TI advised trades consistent consideration not often disclosed which makes it difficult to 
gauge the market. Would like to encourage this to be disclosed on future transfers.   

 Ruralco are considering setting up their trading platform in Tasmania.  

 Dam fill program update 

 to date have pumped 730 ML off-peak   

 143 ML from flood take  

 1970 ML dam level – bit behind for same period last year  

 7 day forecasts for the river presented to IRC  

 IRC agreed to undertake 24-hour pumping rather than only off-peak, to enable the dam 
fill to catch up to the level at this time last year.  

ACTION: Scott to send links to BOM data to the committee.  
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Season Opening dates: 

 Season opening is normally November, but started October 8th last year.  IRC suggest mid 
September target opening this year.   

 October season opening would have no guaranteed delivery prior to then if the dam is not 
full. 

 Currently we are only pumping off-peak to reduce costs and with a target of a proposed 
season start date of 1st October.   

 General irrigators meeting to be held prior to season start and the season start date to be 
discussed with all irrigators.  Start date needs to be determined at least a fortnight prior to 
season opening so will have a good idea re dam fill status.   

 TI to use any flood take opportunity for dam fill when not delivering water.     

 General availability has not been offered to this scheme before but is the only option for out 
of season water.  GA water is charged at an additional cost (to include fixed charges) and 
won’t count towards the annual entitlement allocation.  General Availability does not 
provide any surety. 

 IRC would prefer that any early deliver should come off the annual volume for delivery in-
season. 

 IRC questioned if fixed and variable charges are expensive enough for GA, as would prefer to 
encourage trading. TI advised trading is only available within a declared season.  

 IRC suggest need to find out demand and ask how many people might want the GA water 
before making a decision.  IRC to consider further and discuss.   

 TI needs to ensure that existing entitlements and reliability are not compromised.  

 Pricing principles for winter water and general availability water have been set. GA pricing 
includes contribution to fixed charges as well as variable. Any over recovery will be retained 
in the scheme. 

 IRC to include all irrigators in the discussion around the following points: 

o Proposal of season start to be changed to 1 October.   

o Any early water prior to this has to be general availability (and only if dam is full) if 
delivered out of season.  

o Whether the irrigators are supportive of providing General Availability water.  

ACTION: TI to prepare and send out correspondence explaining proposed season opening and any 
options for accessing water prior to the season opening. To be provided to all irrigators.  

ACTION: TI to provide a list of all irrigators contact details to IRC. 

 

4. Financial information  

Actual financials to May 2019 
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KEY NOTES 

 Andrew discussed funding shortfall – assumed funding not received which has resulted in 
higher Admin Overhead costs. 

 Considerable staff movements (including executive) which affected budgeted Admin 
Overhead costs. Staff payouts and consultant costs were significant. 

 Budget had assumed inclusion of new schemes for the full year, but this did not happen 
as they weren’t operational for the full season.   

 Admin overheads contributions are: 75% from build and 25% from operations business 
(across all schemes including small schemes and self-managed schemes).  

 Operational overheads budget didn’t include all of the operations staff roles. Mitigated 
impact by not replaceing GM role or progressing the asset management planning.  

 Included a relief operator to cover illness and leave for existing operators as well as 
provide additional support. This operator was fully utilised during the season. 

 IRC questioned motor vehicle expenses – TI advised the fleet is aging. The budget was 
incorrect and misallocated previously. 

ACTION: provide actual June financials (including Balance Sheet) to the IRC. 

 

5. 2019-20 budgets and draft water pricing: 

KEY NOTES 

 Working capital balance around $58,000  

 Compliance costs can vary across the four year period, maintain pricing at a regular level and 
absorb the surplus/deficits with a small working capital balance. 

 TI need to check the proposed pricing against actual working capital on finalised accounts at 
the end of the year. 

 Costs will be further dispersed in the future as new schemes come on line. 

 Water stock balance to be finalised in June accounts.  

 ARL is not shown on profit and loss. This is deferred on the balance sheet and released as 
funds are used. 

 IRC suggest could drop storage charge or not increase ARL by as much – to be considered 
with finalised accounts  

ACTION: TI to consider whether the Storage Charge can be removed, or ARL increase reduced 
to help to keep fixed costs as low as possible. 

ACTION: TI need to check proposed pricing against actual working capital on finalised accounts 
to determine whether pricing increase is necessary. 

 Electrical and environmental employee costs are shared across the entire operational 
business. 
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 Asset management plan needed to confirm ongoing ARL. This project will be progressed as 
soon as possible. 

 IRC asked if asset maintenance should be included as part of the scheme commissioning 
process in future.  

ACTION: TI to consider including asset management plan for new schemes as part of 
commissioning process. 

 

6. Draft Irrigator Representative Committee Charter: 

 Committee members are recorded in the Water Entitlements Register. Elections will be held 
this year. TI manages the process. 

 

7. Tranche 3 update: 

Funding submission has been done for the first 5 schemes that can get underway quickly and 
easily.  Prefeasibility is underway for: 

 Forth/Don 
 Northern Midlands 
 Fingal 
 West Tamar  
 SWIS augmentation 

Southern Midlands and South East integration next schemes to be looked at in phase two, and 
will take longer to get mobilised due to size and complexity.  

Initial interest has increased considerably since funding commitment.   

IRC asked how Fingal scheme would affect LSIS.   

ACTION: TI to keep IRC informed regarding the Fingal scheme and any impacts on the LSIS. 
Particularly in relation to the South Esk River. 

 

8. Other business  

 Licence changes on the South Esk River. Surety 8 is now separate to “opportunistic flood 
take” which is now also available. You don’t need to have a licence to access the 
opportunitistic flood take.  

 TI has been advised that there are no additional Surety 8 licences available on the South Esk 
River.   

ACTION: Confirm with DPIPWE that there are no more Surety 8 licences available on the South 
Esk River. 

 Rural water use strategy investigations being undertaken by DPIPWE. Water supply 
conditions (Hydro Tas / licences) critical for business case development for new schemes 
with considerations that water may provide more value economically for use on farms as 
opposed to hydro power generation.  
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 Renewable energy project: 

o TI is investigating opportunities for development of renewable energy opportunities 
across existing schemes. The income from renewable energy is intended to offset 
costs across all schemes and will not be scheme specific.  

o Scottsdale and Midlands are different as hydro power was included in original 
construction.  

o IRC asked if a scheme chose to pay for development and construction of a 
renewable energy source for the scheme would costs be retained by the scheme. If 
all costs were paid for by the scheme then the income would be retained in the 
scheme.  

o This project is not necessarily focussing only on mini hydro opportunities, as there 
may be other renewable opportunities which provide better returns.  

 

 

 


