
 
 

Tasmanian Irrigation / Irrigator Representative Committee Meeting: Sassafras Wesley Vale Irrigation 
District 

Date: Friday 6 July 2018, 9.00 am – 11.00 am 

Location: Stuart Greenhill’s farm office, Wrights Lane 

Present: Stuart Greenhill (Chair), Rob Addison, David Addison, Colin Chaplin, Andrew Marshall, 
Nicola Morris, Andrew Kneebone, Mike O’Shea, Charlie Hardman, Anna Graham. 

Apologies: James Addison, Nathan Richardson. 

Minutes 
1. Previous minutes taken as read. 
2. Any outstanding actions to be addressed in the meeting. 
3. Nicola introduced Andrew Kneebone, the new GM of Water Delivery, and gave an update on 

recent staffing changes. Aim of these changes has been to cut down the levels of management 
between the Scheme Operators and the executive.  

4. Mike presented the Scheme Update notes to the group and invited people to provide feedback. 
Charlie then gave a summary of the operation of the scheme during the season: 

 Scheme operated well, with repairs on the Thirlstane and main lines. Aware of some other leaks 
on the main line, but not sure of the extent of this issue. 

 A new property owner excavated over the trunk line as part of their house site preparation. This 
led to some moderate damage which has been repaired, with a retaining wall put in place to 
avoid future damage. The property owner didn’t perform a Dial Before You Dig prior to 
beginning the works, and the Council had approved the development.  
ACTION: TI to advise of any potential liability if there is a pipe failure which damages the house. 

 Some issues at Harford Pump Station with the controls, expect to resolve easily. 
 One delivery issue during the season due to a jammed valve which led to low pressure. This was 

resolved quickly. 
 Irrigators explained that there is demand for additional delivery in some lines, exceeding the 

design capacities. Nicola explained that a project is underway to confirm actual physical 
capacities in schemes, and the importance of ensuring 100% deliverability. 
ACTION: Provide an update to irrigator committee regarding actual physical capacities of the 
zones, and the ability to allow inter-zone trades. 
ACTION: TI to confirm the actual licence/water supply agreement maximum daily volume for the 
scheme. 

 A suggestion was made to the TI Board that restrictions relating to inter-zone trading should be 
lifted. This is being investigated, noting that all irrigator rights must be protected, and there 
would need to be consultation with the wider irrigation community before such a suggestion 
would proceed.  

 The high demand in the scheme has been documented, with an augmentation of the Sassafras 
scheme forming a component of the Future Irrigation Project (update later in the meeting). 

5. Mike provided a line by line commentary on the draft May financials: 
 Financial information provided at this time is in draft, with end of financial year underway. 
 Consultants include DPIPWE works on the by-laws, pump station land easement preparation, 

and HV protection works for the Great Bend Pump Station. 
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 Metasphere technology to be installed at the tie-ins. This makes real time data available via the 
cloud, with lower operational cost than the old Ajenti units. Once the reliability and 
maintenance burden has been proven, cost can be investigated for wider installation for 
individual outlets. 

 Build business pays for 75% of the Corporate Overhead costs, with the remaining 25% shared 
across Water Delivery.  This 25% of Corporate Overheads, and also the Water Delivery 
(operations) Overheads are allocated to irrigation schemes on the basis of  volume (ML) on issue 
(40%) and the number of customers (41%). Around 19% of the overheads are met by power 
stations, self-managed schemes, and other infrastructure managed by TI.  

 When TI has no more Build projects, the Corporate Overheads will need to drop to a level which 
reflects the 25% component currently met by the Water Delivery business.  

 Irrigators don’t have much influence over the actual cost to run the TI business, however the 
methodology for allocation of these costs to the schemes is a live discussion. TI aims to maintain 
an equitable allocation, with KPIs for the business to remain at a level of cost per ML.  

 Clarified that the cost to collect debts ($800) does not only relate to the bad debt which was 
written off ($2). Most of the debts which are lodged with the collections agency are recovered. 

 Irrigators asked about increasing flexibility for the payment of invoices. Anna explained the 
Financial Hardship policy which allows for extended payment terms. If irrigators are unable to 
meet standard payment terms (even if they don’t consider their circumstances to reflect 
“financial hardship”), they can contact the TI office to discuss payment extensions. 

 Asset renewal fund is kept in a separate bank account, the scheme cash balance is included in 
the TI main account. It is tracked and accounted for separately. 

 Nicola explained that the carried forward cash deficits as at 30 June 2017 have been removed 
from the scheme accounts, to be funded from another source. Most of these costs were due to 
issues which should possibly have been funded from the Build project. Any deficits made by the 
scheme from this point forward must be recovered from the scheme. 

6. Nicola presented the draft budget: 
 Mike explained that TI has just received verbal confirmation that the HV network tariff at Great 

Bend Pump Station will be customised, allowing the scheme to set the tariff at the low demand 
level, limiting monthly fixed electricity costs to around $3,500/month. No penalties will be 
issued if the low demand level is exceeded, and the demand level will not be required to 
increase in peak times. This is expected to save around $6,000 per annum, and avoids potential 
excess charges of $1,000 per day, for any day that the second pump kicks in. This is expected to 
be formalised in the coming months, with benefits in the 2018-19 financial year. 
ACTION: TI to adjust the budgeted fixed electricity cost to reflect the new tariff conditions. 

 TI has undertaken a review of the old infrastructure at Great Bend Pump Station, including the 
old transformers. These are around 50 years old, and will require replacement in the medium 
term. Replacement infrastructure will need to meet current industry standards. TI is 
investigating options for this, which would be funded from the Asset Renewal fund. 

 Irrigators asked whether TI has an easement over the land at Great Bend Pump Station.  
ACTION: TI to confirm whether there is an easement over the land at Great Bend Pump Station. 

 TI is undertaking a review of insurance portfolio, including the levels of cover and whether this is 
appropriate.  

 Energy rebate is likely to be extended for another year, TI aims to provide more information 
about the impact of this in the next two weeks. Pricing announcements are expected to be 
delayed until after this impact has been confirmed. 
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ACTION: TI to provide more information about the application of the Energy Rebate and the 
impact on the variable charges. 

 TI to recalculate the budget and fixed charges to include the new tariff conditions, and include 
an expected winter water delivery volume when calculating the break even charge rate. 
Action: TI to confirm final budget including fixed and variable pricing, and a breakdown of all 
Asset Renewal Fund movements. 
ACTION: TI to confirm the winter water pricing methodology. Winter water pricing methodology 
is based on the Annual Fixed Charge rate plus the winter electricity cost. Water is available at 
this rate up to existing irrigator’s annual allocation volume. 

 Irrigators asked whether the new owner of the paper mill has asked about accessing water. No 
request has been received yet, however somebody has asked whether we wish to purchase the 
reservoir. 

 Farm WAP audits are expected to continue into the future. All agreed that these are a relatively 
cheap method of underpinning the long term reliability and social acceptance of the scheme. 

 Overheads for this scheme have decreased by around 27% in the budget. Savings have been 
made in employee expenses and other areas. 

7. Anna explained that the obligation for Annual Fixed Charges arises on the first day of the season, 
with charges based on the current entitlement volume at that time. Invoices historically have 
been issued in January, and so any trades between season opening and January often result in 
questions about who is liable. Irrigators prefer to have a tick box on transfer forms than to move 
the invoice timing.  

8. Nicola explained that the scheme by-laws have been put in place, and are available on the 
website. 
ACTION: Attach a copy of the by-laws to these minutes to circulate. 

9. This item (electricity tariff) was addressed earlier in the meeting. 
10. Other business: 
 Department of State Growth have grants available to review irrigation/energy efficiencies on 

farms. 
 Request for TI to formalise the availability of winter water (General Availability) for existing 

irrigators. This is currently only outlined on the pricing announcement. 
ACTION: TI to formalise arrangements for accessing winter water (General Availability). 

 Irrigators expressed strong demand for an augmentation of the scheme. Nicola advised that the 
Future Irrigation Project team are expected to be in touch in due course to discuss expressions 
of interest. 

 Nicola gave an update of the Future Irrigation Project which has drawn strong interest from 
potential irrigators for 10 new schemes. This is resourced with a specific project team, funded by 
a grant. The funding will dictate any timeframes for construction. More information is expected 
by the end of this year. 

 Nicola outlined the recent funding to investigate additional mini hydro power generation 
opportunities around Tasmania. Any new infrastructure will be installed on existing TI assets, 
with expected revenue expected to reduce power costs for all irrigators with water entitlements 
in TI schemes (ie the funds will not be kept in the individual schemes where infrastructure may 
be located).  

 TI website is being updated, and will include general scheme information. 
 

 


