
 

Tasmanian Irrigation / Irrigator Representative Committee Meeting: 

 Sassafras Wesley Vale Irrigation District 

Minutes 

Date: 27 June 2019 at 10am 

Location: Stuart Greenhill’s farm office, Wrights Lane 

Attendees: Andrew Kneebone, Fiona Buckingham, Simone Reynolds, James Hipwood, Anna Graham, 
Scott O’Halloran, Stuart Greenhill, Colin Chapman, Robert Addison, James Addison, Chas 
Holmes, Andrew Marshall 

Apologies: Nathan Richardson 

 

1. Previous meeting minutes accepted. 

2. Previous meeting actions: 

 TI to advise of any potential liability if there is a pipe failure which damages the house 
following on from pipe damage during house construction 

TI advice indicates that liability is difficult to determine until such a time that a failure takes 
place due to the potential variables/contributors. TI and landholder would both be exposed.  
TI has discussed with council the process for building approvals – but has received no 
definitive answer.  

 Provide an update to IRC regarding physical capacities of the zones and the ability to allow 
interzone trading 

Detailed discussion further into agenda.  A couple of interzone trades have been permitted 
on a short term basis.  

 TI to confirm the actual licence/water supply agreement maximum daily volume for the 
scheme  

Current licence is 34 ML/day. If the scheme takes more than this daily volume during 
restricted periods, then Hydro charges for deemed loss of revenue may apply. If orders are 
placed with Hydro, they would need to be coordinated with the Mersey irrigators. 

TI to adjust the budgeted fixed electricity cost to reflect new tariff conditions 

Pricing was adjusted but discussions are ongoing with TasNetworks. It is difficult to get a 
formalised commitment. TasNetworks custom tariff offer is based on the fixed component of 
electricity tariff being applied for full month based on the maximum peak during that month, 
which was not TI’s original interpretation. May need to escalate to CEO discussion. Currently 
the tariff is manageable, however infrastructure improvements may improve efficiency.  

 TI to confirm whether there is an easement over the land at Great Bend Pump Station 

TI advise land is owned by Parks and Wildlife – no lease finalised and currently no charges 
payable by TI.  
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 TI to provide more information about the application of the Energy Rebate and the impact 
on variable charges 

Included in pricing for the 2018-19 season. Rebate is capped for the wholesale price paid by 
Aurora, with some relief under the retail electricity contract. Variable costs should reduce this 
year without rebate due to the retail contract which was negotiated previously. 

 TI to confirm final budget including fixed and variable pricing, and a breakdown of all Asset 
Renewal Fund movements  

Budgets were not updated to reflect final pricing, however the pricing did include the 
adjustments as discussed with the IRC. Asset Renewal Fund movements are available upon 
request for the history of the scheme.  

 TI to confirm the winter pricing methodology.   

Winter water pricing methodology is based on the Annual Fixed Charge rate plus the winter 
electricity cost.  Water is available at this rate up to the existing irrigator’s annual allocation 
volume.  

 Attach a copy of the by-laws to minutes to circulate  

Done with previous minutes.  

 TI to formalise arrangements for accessing winter water (General Availability) 

Discussion points: 

o Currently winter water is available under General Availability for existing irrigators.   

o Information flier which confirms the basis for General Availability to be provided to 
sirrigators.  

o There are currently no permanent, 95% reliability entitlements for winter water.   

o Options for winter delivery include permanent winter entitlements or general 
availability (no reliability) supply. Initial summer entitlements designed for delivery 
over 150 period.   

o General availability provides less surety.  TI makes best endeavours to deliver water 
if possible (and economical) to do so. 

o IRC suggested that winter water should be allocated based on existing entitlement 
holdings. 

o General availability water pricing contributes to fixed charges.  GA is volumetric, so is 
charged based on water used. Any surplus cost recovery is taken into account for 
fixed charge pricing in the following year. 

o Permanent winter water entitlements would need to pay fixed charges for all 
entitlements held, regardless of volume used.  

o IRC understood winter water was part of initial purchase.  
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o Pricing principle for permanent winter water entitlements has been agreed by TI 
board, with the value to be no less than half the original cost of summer 
entitlements.  

o Additional income from the sale of winter water is to benefit scheme directly – can 
reduce charges or be used for capital improvements.  

o Winter water can be used by anyone, not just existing irrigators.  Must have 
Connection Agreement and FWAP before accessing any scheme water. 

o 780 ML winter water delivered last year which was not included in budget. Around 
4600 ML delivered in total for entire year.  Winter delivery has increased but mostly 
at end of summer season.   

ACTION:  TI to consider issuing permanent winter water entitlements, including options for a 
hybrid product where irrigators could hold a winter contract which provides a level of surety. 

 

3. Scheme summary: 

KEY NOTES:  

 Trading consideration values rarely disclosed.  TI encourages irrigators to provide this to 
assist with assessing the market, value of entitlements and trades. 

 Record year for volume delivered at around 4600 ML. 

 Only 69% outlets used, with many entitlement holders not using their entitlement.   

 Daily flow rates exceed the contractual/traded rates which is causing issues with scheme 
performance.  Very difficult to assess extraordinary trades under the hydraulic model 
with so many irrigators taking water outside of the framework. Need to reintroduce 
stabilisation of flowrate to improve performance and flexibility of the scheme. 
Historically flow control has not been adjusted when it should be resulting in flowrate 
entitlements not being adhered to.   

 TI acknowledges that unused flowrate allows irrigators to get the additional flowrate 
without compromising the scheme, however as demand increases there are reports 
of some irrigators unable to access their water.  

 If irrigators require additional flowrate, it must be traded from those who are not 
using their entitlements. Non-users need to be encouraged to trade. 

 IRC discussed trading limitations due to zones. As the flow rate compliance improves, 
TI can assess extraordinary (inter-zone) trades on a case-by-case basis. 

 TI has been approached by an online trading platform which may be introduced in 
Tasmania which would encourage brokers to enter the market and actively market 
trading of unused capacity.  

 The scheme needs standardised operation before TI can progress augmentation or 
further water sales.  
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 Charlie Hardman illness, temporary relief with Brett Bennett so Scott employed permanently.  
Charlie has now resigned, prognosis good.  

 

4. Scheme operating efficiency investigation 

Snails 

Investigations confirm not significantly impacting performance of the scheme.  Evidence that 
snails can spend entire life cycle within the pipe and so eradication is not viable. Only option is 
ongoing monitoring and maintenance. Irrigators should advise operator if particular issues arise.   

Flowrates and flexibility 

KEY NOTES 

 Each line tested against its design parameters. Findings were that the hydraulic performance 
of pipes was good.   

 Pump stations have had a bit of wear raising a few issues.   

 Northdown – all operating outlets checked.  Found that more than half of the outlets were 
operating well over flow allocations.   

 Sassafras –jockey pump introduced to augment main pump to increase pressure to resolve 
know problem.  Will probably need to do the same at Harford and Northdown as need a 
buffer on performances.   

 Good news the scheme is operating as should for the most part, but flow management needs 
to be implemented and adhered to.  

 Trades are taken into account when assessing, with this testing focusing on what was 
actually running through the pipes.  Water Entitlement Register (WER) reviewed against 
what’s actually happening on the ground.   

 Flowrate compliance will allow for case by case basis assessment of inter zone trading.  

 

Potential improvements (including electricity tariff at Great Bend Pump Station) 

Potential capital upgrades at Great Bend Pump Station could improve management of the high 
voltage tariff. Need to take any development into consideration with potential scheme 
augmentation as part of Tranche 3 to ensure that any changes are coordinated. 

5. Tranche 3 Update 

 SWIS augmentation is one of first 5 to be put forward under Phase 1. Proposed upgrade 
expected for about 1300 ML additional supply in concept business case.   

 Will require works at Great Bend Pump Stations and HV equipment.  

 Federal funding announced to progress Don, SWIS Augmentation, Tamar, Northern 
Midlands, Fingal. EOIs have increased following announcement of funding.  
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 Project Manager yet to be resourced to progress development further.   

 Water access for SWIS Augmentation to be investigated.  Currently 34ML is secured for 
the existing SWIS scheme. Need to source additional 2000 ML. Current price to purchase 
from Hydro is around $65/ML. 

 IRC suggest would prefer separate pricing between tranches, ie.  Original investors 
should stay as they are with separate pricing for augmentation users.  

 Additional water purchase price would be minimum $1390.  

 Water sales process to include public meetings with all landholders invited to attend. Will 
not compromise contractual arrangement in place for existing irrigators.   

 Augmentation investigations to date has identified the need to get to areas not currently 
covered by the scheme as well as existing irrigators.  

 IRC suggests Tranche 3 needs to have some additional capacity (20%) built in. TI is 
constrained by the cost of construction and where this would be funded from.  

 

6. Financial information (to May 2019): 

KEY NOTES 

 General Availability exceeded budget with high volumes delivered and around 
$106,000 generated  

 In-season water delivery over budgeted volume 

 External consultants minimised by utilising TI operations engineer for capacity 
study and report. 

 Staff resourcing: Current operator is employed full time with allocation to the 
scheme around 50% FTE. This may need to increase to reflect actual time 
commitment. 

 Fixed electricity down as well due to tariff: kept the settings at the lower (1 
pump) level for most of the year, with only 2 months at the higher level. 

 Admin overheads up as didn’t receive around $1million of assumed additional 
funding. Executive/finance staff turnover costly and need for external 
consultants to cover the lack of finance staff in December/January. Admin 
overheads are allocated with 75% borne by Build and 25% by operations 

 Operations overheads: asset management planning program has not progressed 
due to resourcing and budget constraints. 

 Duck, North Esk and Swan schemes only contributed to a part-year of overheads 
this year. Now that they are operational, they will make a full contribution to 
these costs. 
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 IRC asked about bank account: the scheme has a strong working capital account, 
with some additional funds yet to be received following invoicing of variable 
charges. This is in addition to the asset renewal levy bank account which is kept 
quarantined for the scheme. 

ACTION: Finalised June financial statements to be provided.  

  

7. 2019-20 budgets and draft water pricing: 

KEY NOTES 

 Operations overhead  will be confirmed once the organisational restructure has been 
finalised. This also includes asset management and a relief scheme operator.  

 IRC asked why TI has proposed to reduce fees if going to run at a loss.  TI has received 
feedback that most irrigators prefer not to have large working capital balances. This is 
also a pass-through of the over-recovery of costs from delivery of so much General 
Availability water in 2018-19. Pricing is open to discussion/feedback from IRC.   

 IRC happy to accept the pricing discount. 

 

8. Draft Irrigator Representative Committee Charter: 

General overview of committee requirements. IRC to review and provide feedback.  

 

9. Other business: 

 Self-management: TI has been assisting some of the irrigators to clarify the requirements for 
transition to self-management. Advice received to date is that the asset owner (TI) must be 
responsible water entity. Therefore the only viable option appears to be an operating 
contract where irrigators can take on some of the operational duties associated with running 
the scheme. TI would still be responsible for compliance, billing, reporting and more. Some 
other options were investigated but not available within current legislative framework..  

 Leak: IRC enquired re progress in locating the leak on the scheme. TI advises this is ongoing 
but suspect the leak is on trunk line and appears to be quite a slow leak, and difficult to 
detect.  

 Dry outlets (outlets without water entitlement holdings):  Dry outlets are installed with 
approval from TI at the cost of the landholder. 


