
 
 

Tasmanian Irrigation / Irrigator Representative Committee Meeting: Whitemore Irrigation District 

Date: Monday 2 July 2018, 10.00am – 12.00 pm 

Location: Deloraine Office, Mole Creek Road 

Present: Rob Dent, Matthew Dent, Bramwell Heazlewood, Murray Johns, Nicola Morris (Chair), Mike 
O’Shea, Andrew Kneebone, Dean Anyon, Brett Bennett, Anna Graham. 

Apologies: Phillip Paterson. 

 
Minutes 

1. Previous meeting minutes accepted. 

2. No outstanding actions. 

3. Nicola provided an introduction, clarifying that this meeting is for the irrigators. Introduced 
Andrew Kneebone, GM Water Delivery & Infrastructure and outlined other changes to the 
Water Delivery team. 

4. Dean provided an update on scheme operations: 

 Busy season, with more deliveries within a shorter period of time. 

 New SCADA (control system), and replacement screen at Stoneycroft Pump Station both 
working well. Other issues at Stoneycroft Pump Station appear to be resolved. 

 Stoneycroft pump bearing is being closely monitored and will require replacement in the 
medium term. 

 Investigations indicate potential scheme expansion of up to 4.5ML/day (~700 ML) of 
additional pipeline capacity into zones 4, 6, and 7 (per the initial expressions of interest). 
Main restriction is mechanical, requiring increased pumping capacity (~160kW) and 
bigger VSDs.  

ACTION: TI to finalise costs for upgrade, including options for funding and any impact on 
operational cost of delivery. Provide to the IRC by 1st August. 

 Reviewed the scheme summary handout with no suggestions for changes.  

5. Draft financial information tabled, with line by line commentary made by Mike. 

 Noted that this is draft, with the end of financial year processes underway now. 

ACTION: TI to provide ARL, engineering & environmental cost item details on this report. 

 The scheme pays a contribution toward the rent of the Deloraine office, which is shared 
between a range of schemes. 

 TI has an ongoing project to review the basis of rates/land tax being applied. This is not 
expected to be resolved quickly. 
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 Indirect expenses (admin overheads) are allocated 25% to the Water Delivery business, 
with the rest funded from Build. Administration and Operation Overheads are allocated 
across schemes based on number of customers and volume of water in each scheme.  

 IT costs relate mainly to SCADA/telemetry. Ajentis have been decommissioned, with 
some other schemes making SCADA data available to irrigators using alternative 
technology. The IRC is interested to see the outcome of these systems to see whether 
low cost, reliable, real time data could be of benefit to this scheme. 

ACTION: Provide the IRC with an update on the progress of low cost, reliable, real time 
data which is being provided to irrigators in other schemes. 

ACTION: Dean to remove Ajenti boxes for irrigators on request. 

 Gauging station upstream of the scheme is working, with a consistent difference to the 
DPIPWE station further downstream on the Liffey river. 

6. Nicola presented the draft budget information, noting that work is still being done to try to limit 
increase in the cost of electricity and water purchases. 

 Annual Fixed Charges look to decrease by around 18%. 

 Early indications of Annual Variable Charges reflect an increase of 11-12%. This does not 
take into account the potential extension of the Energy Rebate, or ongoing discussions 
with Hydro Tasmania. 

 Energy rebate is likely to be extended for another year, TI aims to provide more 
information about the impact of this in the next two weeks. Pricing announcements are 
expected to be delayed until after this impact has been confirmed, and also once the 
dam fill program is a little further advanced. 

 Intense discussion is underway with Hydro Tasmania regarding the methodology for 
charging for water purchased from Hydro sources. Long term aim to review the 
appropriateness of the Act which entitles Hydro to ownership of all water. 

ACTION: TI to confirm final budget including fixed and variable pricing, and a breakdown 
of all Asset Renewal Fund movements. 

 Overheads are reducing due to lower employee costs and extra schemes online. 

 Around $194k in the bank (aside from ARL) after paying for the water purchases in July. 
IRC suggested using some of this for the scheme upgrade. The funding of any upgrades, 
and the proposed water sales process will be discussed with the IRC prior to progressing. 

ACTION: TI to provide a list of the names of entitlement holders (publicly available) to 
allow the IRC to confirm expressions of interest. Hold until costs have been confirmed. 

 If the scheme upgrade goes ahead, the water sale price will need to repay the associated 
construction debt. The scheme is not paying any interest costs relating to this debt. 
Additional water sales will also be expected to significantly reduce the Annual Fixed 
Charge rate per ML. 

 Scheme infrastructure belongs to the scheme. If the scheme upgrade goes ahead, the 
old components can be retained as spares, or sold to another scheme/party. 



3 

 IRC suggested a review of winter water pricing, particularly to reduce the fixed charge 
component of the charge. This will allow farmers in fully subscribed areas to fill their 
dams before the season opens. Winter water should only be available to existing 
entitlement holders up to their existing allocation volume. 

ACTION: TI to investigate reducing the fixed component of winter water charges. 

 Pricing for in-season and winter charges must be locked in prior to the irrigation season. 
Potential to include a separate price for access to water during declared flood takes, TI 
needs to first confirm access to the flood take provisions for all water sourced from 
Stoneycroft. 

ACTION: TI to investigate introducing a charge rate for access to winter water during 
declared flood takes.  

 IRC would like to formalise the method for accessing winter water. 

ACTION: TI to provide options to formalise method for accessing winter water. 

7. Anna explained that there are a lot of queries received regarding fixed charge invoices which are 
sent in January, when they are based on entitlement holdings on the first day of the season. IRC 
advised that January is not a good time for cash flow in this scheme, and that an invoice at the 
beginning of the season may be better.  

8. By-laws are now available on the website. A copy will be circulated with the minutes. 

9. Other business: winter water and scheme expansion have been included in other items. 

 Nicola explained that an updated website will be available in the next month. This has 
been a cost-effective exercise, aiming to improve the accessibility of information. 

 Nicola and Mike outlined some works which TI is undertaking for enhancing generation 
ability around Tasmania. This project aims to benefit all irrigators, not only those in the 
scheme directly impacted.  

 The IRC emphasized that if the increases for the price of water continue, the water will 
be uneconomical within a few years.  

 Mike explained that TI is also working with Tas Networks to review electricity tariffs for 
irrigation around the state, including the possibility of removing peak/off peak time of 
use differentials. 

 


