
 

Tasmanian Irrigation / Irrigator Representative Committee Meeting:  

Whitemore Irrigation District 

Minutes 

Date: 4 July 2019 at 10am 

Location: Tasmanian Irrigation Deloraine Office – Mole Creek Rd, Deloraine 

Attendees: Andrew Kneebone, Fiona Buckingham, Anna Graham, Dean Anyon, Mathew Dent, Rob 
Dent, Murray Johns, Bramwell Heazlewood 

Apologies: Philip Paterson,  

 

1. Previous meeting minutes accepted. 

2. Previous meeting actions: 

 TI to finalise costs for upgrade of pump station, including options for funding and any impact 
on operational cost of delivery.   

Addressed later in agenda  

 Provide the IRC with an update on the progress of low cost, reliable, real time data which is 
being provided to irrigators in other schemes 

TI is currently testing in other schemes. 

 Dean to remove Ajenti boxes for irrigators on request 

Done 

 TI to confirm final budget including fixed and variable pricing and a breakdown of all Asset 
Renewal Fund movements 

Done and asset renewal fund information provided.  

 TI to provide a list of the names of entitlement holders (publicly available) to allow the IRC to 
confirm expressions of interest.  Hold until costs have been confirmed 

Done - TI can provide current irrigator contact details on request (as constantly changing). 

 TI to investigate introducing a charge rate for access to winter water during declared flood 
takes (winter water pricing):  

KEY DISCUSSION NOTES 

 TI must set price prior to delivery period. It is possible to set at a maximum price, 
with any flood take benefits apportioned across all who access general availability 
(winter) water. 

 General pricing principal: if user is accessing additional water they need to contribute 
to the utilisation of the asset. The price therefore includes a contribution to fixed 
charges and also a variable charge based on winter costs. Any over-recovery of costs 
remains within the scheme to be considered when setting charges the next year.  
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 IRC thought during initial water sales (pre-2011) that general availability (winter) 
water was meant to be available at a reduced cost.  

 TI noted potential impact of higher utilisation on assets with higher wear and tear if 
general availability (winter) water was made available on 1 ML summer = 1 ML 
winter principal. This is one of the reasons why a fixed contribution is necessary.  

 IRC suggest the current principle results in water being more expensive in years of 
high general availability demand, and then cheaper the next year which provides an 
unfair advantage to some irrigators. 

 TI advises difficult to forecast general availability (winter) water due to high 
variability.  

 IRC request further consultation around the pricing.  

ACTION: Check original water sales documentation which the IRC thought indicated 1 ML summer 
allocation results in an additional 1 ML of winter allocation. IRC believe original offer included 
general availability (winter) water priced to include cost from Hydro plus pumping cost only.  

ACTION: TI to review pricing of general availability (winter) water and the proportion of fixed costs 
attributed to out of season supply.  

 

3. Scheme summary: 

KEY NOTES 

 All ran well only a small issue with telemetry.  

 Stonycroft – tripped out due to high temperature, resolved by installing a fan.  

 New pump had too much oil which has been fixed with ongoing regular monitoring.  

 Working with CLIS to coordinate delivery via the CLIS Channel, to avoid flooding. 

 

 consideration (price paid for a transfer) not disclosed often.  TI would like to encourage 
this to be disclosed more often as will enable better information regarding value and 
marketing of entitlements 

 Delivered around 400 ML more than budget.  

 Around 2,671 ML delivered to date.  

 30 out of 45 outlets utilised and 25 out of 44 customers accessed entitlements.  

 Irrigation right allocation can not be used outside of the season.  Can only provide 
entitlements within season (allocation) out of season delivery is general availability 
(winter). 

ACTION: Scheme summary has incorrect price – to be amended $1130 to $1150 
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4. Scheme Augmentation update  

KEY NOTES FROM DISCUSSION 

 Price consideration includes TI loan, noting that the underlying water entitlement price has 
never been indexed to reflect current value of money. Interest is currently being covered by 
the government which is expected to run out in the next couple of years. All income will be 
used to pay down this debt.  

 Current price for entitlements on the Liffey in Whitemore is $1,150/ML.  

 IRC ask why cannot be sold at current price of unsold Liffey water plus the cost of upgrade.  

 TI has not looked at pricing to cover debt servicing, but future schemes will need to cover 
this. The proposed price for the augmentation is $1,390/ML including the upgrade. If sold at 
a discount the existing debt does not get repaid. 

 To sell at the price from 10 years ago reduces the value of existing entitlements.  

 TI confirmed that there is a price differential between river delivery and pipeline delivery.   

 Need to put this price to the market and assess the response. IRC believe it should be 
possible to sell at $1,200/ML plus upgrade cost. 

 More detailed modelling will need to be done once we determine volumes sold. Need IRC 
support to proceed.   

 The letter from the IRC to the TI Board has been considered with the price not expected to 
reduce further.  IRC agree to try the market.  

 Some debt funding options are available for augmentation for farmer groups or individual 
farmers. This is a loan not a grant.  The irrigators would carry and fund the debt if this was 
taken up.   

 TI suggested offering a permanent winter product.  IRC not supportive of this due to 
assumption of existing winter entitlements associated with current entitlements, which is to 
be confirmed upon review of original documentation.  

 IRC accept the $1390 price including the upgrade price and support progression of project.    

 Provide information including zone map and volumes available in those zones.  

 TI to distribute to existing entitlement holders who are currently connected to the scheme.  
If unsold remaining water the offer would be available to the public. 

ACTION: provide information about the scheme augmentation to the irrigator community 
including zone map and volumes available in what zones. 

 

5. Financial information (to May 2019): 

KEY NOTES 

 Revenue about where expected 

 Overheads: 
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o Assumed $1 million funding from government not received 

o Staff turnover (particularly in the executive) resulted in redundancies, contract 
payouts and need to bring in external support/consultants for finance area. 

o Operations overheads not budgeted accurately previously.  GM role not fully 
budgeted for and has not been fully replaced. TI is now looking at operational 
structure and looking for further ways to reduce costs.  

o No asset management planning progressed.  This needs to happen to properly 
determine ARL.  Hope to progress this in the coming year.   

o Delay in commissioning meant costs were not dispersed to new schemes for the full 
year as budgeted – will be included for full year next year. 

 Dam maintenance: elbow to be installed at the bottom of the dam. Dam to be drained 
starting next week.  

 Monitoring and testing costs increased due to hydrometric work on the river.  

 ARL balance $237,000. 

 Hydro water purchases still to come out of working capital. 

 Asset management planning will determine appropriate levels for the ARL fund.  IRC asked 
could we borrow if need to replace a major asset. This is not preferable as TI (not the 
scheme) would need to take out the loan. 

 Future improvements for the scheme could be funded through debt, but the scheme would 
need to pay the interest costs, which doesn’t happen currently.  

ACTION: Provide June financial statements to the IRC.  

 

6. 2019-20 budgets and draft water pricing: 

KEY NOTES 

 Four year budget spreads costs of compliance across the four years.  Smooths pricing 
using working capital balance as the buffer. 

 ARL: sensor at Liffey Holding Dam  

 Organisational restructure pending, with an aim to be no more expensive than current 
overhead budget.  

 Charges to go up by CPI but $2 discount applied. 

 Variable charges down due to forecast electricity costs reduced.  

 IRC happy with proposed pricing for this year.  Reduce in future years if balance remains 
positive.  

 Augmentation contribution to come out of working capital as agreed with the IRC 
previously. 
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7. Draft Irrigator Representative Committee Charter: 

IRC to provide any feedback. 

 

8. Tranche 3 update: 

 State and federal funding committed. 

 Five schemes currently being developed as Phase 1: Tamar, Don, Fingal, Northern 
Midlands and SWIS Augmentation. 

 Construction needs to be underway within 2 years. 

 Phase 2 includes Southern Midlands and SEIS integration.  Other schemes in Phase 2 
include Harcus, Detention and Flowerdale which have not yet demonstrated sufficient 
demand to proceed.  

 EOIs have increased considerably since funding announcement. 

 Hydro Tas methodology expected to have implications with new schemes. Further 
discussions pending re pricing of Hydro water. IRC keen to see this progressed. 

 

9. Other business: 

Renewable Energy opportunity 

 Tender closed yesterday for Renewable Energy Project business case  

Government funding provided for developing opportunities for renewable energy 
development in existing schemes. Not limited to hydro generation. Income to  benefit all 
irrigators across all schemes. 

 


